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WHY YOUR WEBSITE IS COSTING YOU CLIENTS

You have roughly 7 seconds to grab someone’s attention before they leave. Most
websites waste every one of them.

In our experience, many business owners spend thousands on websites that look
professional, but generate no enquiries. You may be one of them.

A solicitor spends £5,000 on a website. An accountant builds one themselves
over three weekends. Both end up with a polished digital brochure that produces
nothing and costs more to maintain than it earns.

Every day, professionals like you are:

e Checking analytics, hoping for enquiries that never arrive

* Getting burned by agencies that prioritise design over results
e Paying for services that were never clearly explained

e Stuck in contracts they do not fully understand

* Losing control of their own digital assets

A good-looking website is NOT the same as a website that generates enquiries.

Your potential clients do not care about animations, trendy layouts, or award-
winning logos. They care about one thing: getting their problems solved.

After 15 years in the industry, working with over 200 businesses, this guide pulls
back the curtain on what actually works.

This guide covers:

* Why beautiful websites fail to generate enquiries

e The 3 problems stopping client flow right now

* The framework that turns zero-enquiry websites into consistent monthly
enquiries

* What agencies choose not to tell you — and why

This guide is written in the best easy-to-understand way. Hope you enjoy!

Krpstod Blackwef]




section: WHY BEAUTIFUL WEBSITES DON'T

GENERATE ENQUIRIES

THE PRETTY WEBSITE TRAP

Most agencies sell design. Here is the problem with that.

A beautiful website that does not generate enquiries is an expensive
business card. Nothing more.

Professionals spend thousands on websites that look polished and
still get zero enquiries. Not because their business is bad. Because

the website is missing the basics that make people act.

Here is what actually matters.

WHAT REALLY MATTERS

o Clear Contact Information

Q Phone number visible in the header
Q Email address is easy to find
€) contact form that works and is easy to fill in

Q Business hours displayed clearly

Truth: If visitors cannot find your contact details
quickly, many of them leave.




e Easy Navigation

) Clear menu structure
) Obvious next steps for the visitor
€) A simple path from arrival to enquiry

Q No confusing options or dead ends

Truth: Confused visitors do not buy.

e Fast Loading Speed

() Pages that load in under 3 seconds on mobile
€ No heavy animations that slow things down
€ Images that are compressed and optimised

Q Consistent performance on any device

Truth: Slow sites lose enquiries.




0 Enquiry Capture

Q Forms placed where visitors are ready to act
€) Clear calls to action throughout the page
€) Automated follow-up so no enquiry is missed

Q Tracking so you can see what is working

Truth: Without these, you are losing opportunities
every single day.

WHAT USUAL AGENGIES PUSH (BUT DOESN'T MATTER)

€9 Fancy animations that slow your site
€9 Complex layouts that confuse visitors
€9 Custom graphics that do not convert

@ Features nobody uses

Your website needs to do more than look professional. Every element
should serve one purpose: generating enquiries for your business.
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But a good-looking website is only part of the problem. Even when
visitors find you, there are three critical breakdowns that stop enquiries
fromm coming in.




Section 2;

THE 3 PROBLEMS KILLING YOUR ENQUIRIES

Most professionals think they need ‘a better website. That is rarely
the whole answer.

Your website is not generating enquiries because three separate
things are broken. Fixing just one will not solve the problem.

Here is what is really happening.

PROBLEM 1: YOUR MESSAGE IS NOT CLEAR ENOUGH

The symptom

e People land on your site and leave without enquiring
e You get 'nice website' comments, but no action

Why this happens

e Your headline is too generic, so visitors do not know if you are the
right fit for them.

e The wording sounds like industry jargon, not the language your
buyers actually use.

e Your content does not match where they are in their decision
process.

e You are not showing up consistently for the searches that matter,
and SEO only works once the message is clear.

The cost

Every day, potential clients search for exactly
what you offer. They find your competitors. You
do not even know these opportunities exist.




PROBLEM 2: YOUR PAGES ARE NOT BUILT TO CONVERT

The symptom

e Analytics show visitors, but you are getting zero form submissions
e People look at your services page and leave
e Your phone does not ring

Why this happens

e Your website does not clearly explain what you do within the first
10 seconds

e Messaging is too vague: phrases like 'We deliver excellence’
mean nothing to a buyer

e There are no clear calls to action, or there are too many
competing options

e Trust signals like case studies, testimonials, and reviews are
missing or hidden

e Contact forms are long and feel like a commitment

The cost

You are paying for a website. People visit. Then they leave and
call your competitor, who makes it easier to take the next step.

Real example

One solicitor told us: | check analytics
twelve times a day. | see people visiting my
Family Law page. They stay for 45 seconds.
Then they are gone. Not one enquiry.
Where are they going?’

They are going to competitors whose
websites give visitors a clear reason to act.
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PROBLEM 3: YOU ARE LOSING ENQUIRIES YOU HAVE

ALREADY EARNED

The symptom

e You cannot tell which marketing activity brings enquiries

e Enquiries come in by form, phone, and email — scattered and
untracked

e After-hours enquiries get missed because you are asleep or in
meetings

e Slow response times mean prospects have already moved on by
the time you reply

Why this happens

¢ No tracking to show which marketing channels are driving
enquiries

¢ No automated follow-up for prospects who are not quite ready
to commit

e No system to capture enquiries at 11 PM on a Saturday

e No way to prove return on investment or justify what you are
spending

The cost

You are generating some enquiries but losing half of them. The
ones you do receive, you respond to slower than your competitors.
You cannot grow steadily what you cannot measure.

Real example

A financial adviser told us: 'l know enquiries
come in from somewhere — website,
referrals, LinkedIn , but | could not tell you
which brings the best clients. | am basically
guessing where to put my marketing
budget.




WHY ALL THREE MUST WORK TOGETHER

Most agencies will not tell you this, but fixing just one problem does
not work.

Pillar 1 (Message) only:

The right people hear about you, but they land on a page
that does not persuade them to act.

Truth: Lots of visitors, zero enquiries.

Pillar 2 (Decision Path) only:

Your pages are well-built, but the wrong people are
finding them, or not enough people are finding them at all.

Truth: A great website that nobody sees.




Pillars 1and 2, but not 3 (Enquiry Handling):

Enquiries are coming in, but you are missing half of them,
and you cannot tell what is working.

Truth: Growth that stalls and cannot be improved.

YOU NEED ALL THREE WORKING TOGETHER.

We call the complete system EnquiryOS™. It is built in the right order:
message first, then decision path, then follow-up. That sequence is
what most websites get wrong.

Your Website Message Alignment

® Clarify your positioning
and offer

® Align copy to your bestfit
buyer

® Capture language real
clients use
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Decision Path
@ Structure your pages to
guide action

@ Lead visitors step by step
toward enquiry

@ Remove roadblocks that
create confusion

©)

Client Enquiries

A structured, conversion-
ready website
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Enquiry Handling Lead quality improves

@ Enable enquiry route

beyond basic form

@ Automate follow-up for
ongoing nurture

Insert tracking to monitor
source & success




Section 3: THE ENQUIRYOS™ FRAMEWORK: HOW

TO FIX ALL THREE

After 15 years in marketing and website development, we have
identified the build order that turns a zero-enquiry website into a
predictable monthly enquiry source.

It is called EnquiryOS™. It fixes all three problems in the right
sequence.

THE FRAMEWORK OVERVIEW

GET MORE
CLIENTS THROUGH
YOUR WEBSITE

I don’t know what's working and I'm
missing enquiries

Track everything + never miss an
enquiry

Your EnquiryOS™ Plan

Instant alerts
when someone
enqguires

See exactly
which marketing
brings enquiries

Mever lose a Q KRYSTAL DESIGNS
lead to slow [ s e
response

Think of it as a three-part structure. Each part must be solid or the
whole thing fails.

e Pillar 1: MESSAGE — your message is not clear enough

e Pillar 2: DECISION PATH — your pages are not built to convert

¢ Pillar 3: FOLLOW-UP — you are losing enquiries you have
already earned




PILLAR 1: MESSAGE ALIGNMENT — MAKING THE

RIGHT PEOPLE SAY ‘THIS IS FOR ME’

The goal: when the right person lands on your site, they understand
you within 10 seconds and feel confident taking the next step.

HOW WE DO IT

o Speak to your target market

) Identify exactly who your ideal clients are,
not ‘everyone’

Q Use their language from real conversations,
not corporate jargon

() Position your services in terms they already
understand

Example

X Instead of: "We deliver performance-driven
legal solutions’

Write: "We help business owners resolve
employment disputes before they cost
£50,000 in tribunal fees”




e Identify your buyer’s real problems and
desires

€) Map their surface problems: I need a
solicitor for X'

Q Dig deeper into their core desire: | want
peace of mind that this is handled properly’

Q Address both the practical need and the
emotional one

e Match content to where your buyer is in
their journey

) Not yet aware of the problem: Five
employment law mistakes costing
businesses thousands'

€) Aware of the problem: 'What to do when an
employee threatens tribunal

Q Looking at options: ‘Solicitor or HR consultant
— which do you need?’

¢) Ready to act: How our employment law
service works'

The result: the right people find you, recognise you understand

their situation, and feel confident that you are the right fit.




PILLAR 2: DECISION PATH — TURNING

VISITORS INTO ENQUIRIES

The goal: make it as easy as possible for visitors to contact you.

HOW WE DO IT

o Copy that speaks to your buyer

€) Aclear headline that states what you do
and who you help

Q Benefit-focused messaging that addresses
their pain

Q Your client's actual words woven throughout
the page

o An FAQ section that answers objections
before they are raised

Example
X Instead of: "Transform your business challenges”
Write: "Get expert employment law advice within

24 hours — before small problems become
expensive tribunals”




e Pages built to bring in enquiries

¢) Page layout: problem, then solution, then
trust, then a clear next step

Q Strong, visible calls to action every two scroll
lengths

Trust signals — reviews, case studies,
guarantees,placed where they are needed

Pages that load in under 3 seconds on
mobile

Short forms: name plus email or phone
numlber only

O & & O

Click-to-call buttons for mobile visitors

Share your knowledge and expertise

outcomes

Video testimonials from clients who match
your ideal buyer

() Case studies with specific results, not vague

) Your process explained in clear terms — no
jargon

Q Educational content that builds trust over time

The result: visitors land, understand what you offer, see proof it

works, and have multiple easy ways to contact you.




PILLAR 3: ENQUIRY HANDLING — NEVER LOSE

AN ENQUIRY

The goal: capture every enquiry, know what is driving them, and
respond faster than your competitors.

HOW WE DO IT

o See exactly which marketing brings enquiries

Q Track which keywords, pages, or campaigns
drive enquiries

) Aclear view showing: visitors, enquiries,
conversions, and cost per enquiry

) Monthly reports in clear language, not
impressions, likes and followers.

Example

X Instead of: "We'll get in touch with you shortly”

Send: Instant reply with the confirmation and
what happens next, or when they will hear back
from you or your team.




e Never lose an enquiry to a slow response

) Automated follow-up sequences so
prospects hear from you even if they
are not ready

) After-hours capture: an enquiry at 11 PM on
Saturday gets an instant auto-response

Q CRM integration so nothing gets missed
or forgotten

9 Instant alerts when someone enquires

Q Real-time email and SMS notifications when
someone submits a form

Q Alerts when someone clicks ‘call now' or
books a consultation

Q Respond in minutes, not hours — most
competitors take 24 hours or more

The result: you know which marketing spend produces a return.

You capture every enquiry, even at 3 AM. You respond faster and
convert more enquiries into clients.




Section 4 THE REAL METRICS — MEASURING

WHAT MATTERS

Stop Being Fooled by Fancy Reports and Vanity
Metrics.

Every month, agencies send reports full of colourful graphs and
complex statistics.

They will show you increased traffic, better engagement, lower
bounce rates, and higher page views.

Here is the uncomfortable truth.

None of these matter if your phone is not ringing.

Think about it;

e Would you rather have 10,000 website visitors and zero enquiries,
or 100 visitors and 5 quality enquiries?

e The answer is obvious. Agencies push numbers that look good on
a slide because they hide poor performance.




METRICS THAT ACTUALLY MATTER

a Enquiry numbers

) How many enquiries did the site generate this
month?

How many of those enquiries were from your
ideal clients?

€ What was the source of each enquiry?

Q How many became paying clients?

Truth: Each quality enquiry represents potential

revenue.

e Contact Form Submissions

Q What is the form completion rate?
Q Where are visitors dropping off?
Q How fast are enquiries being responded to?

€) What happened after each submission?

Truth: Well-designed forms can increase
submissions significantly.




WHAT AGENGIES SHOW YOU INSTEAD

€39 Page views — meaningless without conversion
€39 Time on site — irrelevant if no action is taken

@ Bounce rates — often misread and misused

€3 Likes and followers — not clients

Do not let impressive reports fool you. If your website is not
generating enquiries, it does not matter how many people visit or
how long they stay.

ASK YOURSELF THESE THREE QUESTIONS:

€ How many quality enquiries did your website generate
last month?

9 How many of those became paying clients?
0 What was your cost per enquiry?

If you cannot answer these questions, or you do not like the answers
— your website is not working. No matter what a report says.

Next, let us talk about something most agencies really do not want
you to know: who actually owns and controls your website.




Section 5:

OWNERSHIP AND CONTROL — THE HIDDEN TRAP

The Most Expensive Mistake Business Owners Make

Here is a fact that surprises many people: you might not actually
own the website you paid for. -

Many business owners only discover this when they try to change
agencies, update their site, access their analytics, or move their
hosting. Suddenly they are told they do not have permission to
access their own digital assets.

The Control Trap

Many agencies keep clients dependent on them by registering
domains in their own name, controlling hosting accounts, hiding
admin credentials, and restricting access to data.

Before | jump to it, avoid services that provide a free website on
social media

Here is what you need to check, and what you need to protect.

Quick Overview
@ Domain Control
& Hosting Access

@ Website Control

@ Analytics & Data




ESSENTIAL OWNERSHIP GHEGKLIST

a Domain control — must haves

Domain registered in your name, not the agency'’s

Access to domain settings

Renewal control so it cannot lapse without
your knowledge

O 000

The ability to transfer the domain if you ever
need to

Red Flag: "We'll handle the domain for you"

e Hosting access — must haves

) sServer credentials in your possession
) control panel access
Q Backup systems you can access independently

Q Security controls you understand

Red flag: ‘It's included in our service’




e Website control — must haves

€) Admin login details for the website

Content management access so you can
make updates

¢) File ownership
€) Database control

Red flag: ‘Only we can make changes’

e Analytics and data — must haves

) Full account ownership in your name

€) Access to historical data

) control over tracking setup

) Reporting permissions

Red flag: 'We manage all reporting’

If you do not have complete control over these elements, you
are renting your digital presence, not owning it.




TAKE RCTION NOW:

@ Check who owns your domain registration

@ Request all access credentials in writing

) Document every account login

@ Secure backup access

@ Get written confirmation of ownership

Your website is a business asset — like your office or your
equipment. You would not rent a building where the landlord holds
all the keys. Do not let your website be any different.

ASK THESE QUESTIONS TODAY:
0 Who owns my domain name?

e Where are my hosting accounts registered?
e Do | have all admin passwords?

@ Conimove my website if | need to?

If you cannot answer these questions with confidence, you are at
risk. Do not wait for a crisis to find out you do not control your own
digital assets.




WAIT! Before We Move On..
Section 5 contains several technical terms that might seem confusing.

Don't worry - you don't need to be a tech expert to protect your website
investment. Here's a simple breakdown of the key terms you need to
know, clearly explained:

Domain Control:

« Domain name: your website address (for example, yourcompany.co.uk)
e Domain registration: the service that reserves your website address
e DNS settings: the system that points your domain to your website

Hosting Basics:

e Web hosting: where your website files are stored
e Control panel: the dashboard for managing your hosting
e SSL certificate: security protection that encrypts your website

Website Access:

e Admin credentials: your main website login details

¢ CMS (Content Management System): the tool you use to edit your
website — WordPress is one example

e FTP access: technical access to your website's underlying files

o Database: where your website content is stored

Analytics:

e Analytics: a tool that tracks who visits your website and what they do
e Conversion tracking: monitoring whether visitors complete an action,
like filling in a form

e Data access: the ability to view and export your website statistics




Section 6: THE MISSING ENQUIRY HANDLING — WHY

YOU'RE LOSING ENQUIRIES RIGHT NOW

Your website visitors do not care about your company history.
They care about solving their problem.

Most business websites spend valuable space on history and
awards. Potential clients leave because they do not see their
problem being addressed.

But there is a deeper issue. Even when your message is right, you
are losing enquiries because there is no system to capture them.

THE THREE ENQUIRY LEAKS

Leak 1: After-hours enquiries

Someone visits your site at 10 PM on a Sunday

They try to call — and reach voicemail

They fill out a form — and get no immediate response

Monday morning they call a competitor who answers

You lose the client before you even know they existed




Leak 2: Slow response time

An enquiry comes in on Tuesday at 2 PM

You are in meetings and see it on Wednesday morning

You respond Wednesday afternoon — 26 hours later

The prospect already booked a consultation with a
faster competitor

Leak 3: No follow-up system

A prospect enquires but is not quite ready to commit

You respond once and they do not reply

You assume they are not interested and move on

Three weeks later they hire someone else who followed
up consistently

The solution: the Enquiry Handling pillar of
EnquiryOS™ fixes all three leaks with
automated capture, instant alerts, and a
structured follow-up process.
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READY T0 STOP GUESSING
AND GET GLARITY?

This guide has shown you why most websites do not generate
enquiries.

Not because they look bad. Not because you picked the wrong
platform. But because they are missing clear messaging, a well-built
decision path, and a system that captures and follows up on every
enquiry.

You do not need a full rebuild. You need to know what to fix first.

More Clients From Your Website Call will give you:

e A clear picture of where enquiries are being lost on your site
e The top three changes that will make the biggest difference
e A simple plan built around your website and your goals

25 minutes. No pitch. Straight answers.

BOOK YOUR MORE GLIENTS FROM
YOUR WEBSITE GALL
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WHAT HAPPY CLIENTS SAY ABOUT KRYSTAL DESIGNS

Here's just a small sampling of feedback and comments we've gotten from the
people we've had the privilege to serve here at Krystal Designs.

Huge increase in traffic and clients

“Krystal Designs prepared our website 10 years ago, refreshed it 5
years ago and revamped it in 2023. On each occasion we at Fountain
Solicitors have been impressed with their level of service,
professionalism and high standard of work.

Each time we have seen a huge increase in traffic to our website and
in turn increase in clients and profits. Highly recommended!”

- Ramzan Sharif, Walsall

Listen to what you are trying to achieve and
conduct a strategy to over achieve your goals

“As a new business | was concerned about the level of enquiries we
would get from Google, my website and social media. Krystal and her
team took control of all my social media, website & my Google page,
the results speak for themselves & | am delighted to be working with
Krystal & her team.

They are very friendly company, they listen to what you are trying to
achieve and conduct a strategy to over achieve your goals. | just
wanted to say a massive thank you to Krystal Designs, its been a
pleasure working with you all and | would definitely recommend them
to anyone. 5 stars from me. Thanks again!”

- Brian Wright, Sutton Coldfield

Straightforward design which my customers
will find easy to navigate

“Krystal was so responsive and created my website for my menswear
business on time and brilliantly. She was recommended to me and |
wouldn't hesitate to now recommend her myself.

She took my basic ideas and just came up with a simple and
straightforward design which my customers will find easy to navigate
and which my team can be proud of, as you can tell Im very happy!”

- Anna Hare, Norwich
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